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Welcome Letter

Dear Applicant,

Thank you for your interest in the position of Medical Director at Badger Healthcare
Group.

As a not-for-profit social enterprise, our healthcare services are values-driven and
innovative. This is an exciting and rewarding role with the opportunity to make a real
difference in improving the health and wellbeing of our communities. It requires a high
level of commitment, strategic leadership, clinical expertise, and independence of
mind. We believe it offers a unique opportunity for the successful applicant to shape
and influence a caring, growing, and forward-thinking out-of-hours and urgent care
organisation, bringing their own personality, vision, and skills to the role. Job share or
split roles may also be considered, particularly where responsibilities are aligned
across clinical governance and strategy and business growth.

For 30 years, we have been the leading provider of NHS GP out of hours and urgent
care in Birmingham and Solihull. We provide excellent NHS services for a population
of over 1.3 million, delivered by our dedicated workforce of clinicians and support staff
and with the support of a motivated head office team.

Rated as ‘Outstanding’ by the Care Quality Commission (CQC), Badger has a strong
reputation throughout Birmingham and the surrounding areas and a national profile in
the sector where quality services and continuous improvement are at the heart of what
we do.

We know that the future will be different with continued pressures on health sector
services and an increased focus on improving value. However, against this shifting
delivery context, one thing remains constant - our passion to provide care that people
can trust.

We are proud that our organisation is one of the most diverse in Birmingham and
understand the benefits this brings to the quality of services. We warmly welcome
applications from all irrespective of age, disability, gender reassignment, marriage or
civil partnership, pregnancy and maternity, race, religion or belief, sex or sexual
orientation.

We have a strong and committed board and a leadership team who ensure the
organisation holds true to its values and delivers quality services that meet the needs

of patients and commissioners. As Medical Director, you will play a key role within our
senior leadership team.

| would strongly encourage you to consider applying.

Dr Waqar Azmi OBE
Chief Executive Officer
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About Badger Healthcare Group

Badger Healthcare Group is a not-for-profit social enterprise co-operative which
includes, as part of its group of companies, Badger Medical Ltd, Badger Healthcare
Ltd and Sett Support Partnership plc. It currently has a staff population of circa 400
people, made up of self-employed clinicians and employed staff in teams across Clinical,
Finance, Workforce & HR, Performance & Quality, Operations, IT and Business
Development.

Badger was established 30 years ago in 1996 by local doctors who joined together to
initially provide an improved out-of-hours service for their patients. Today Badger has
opted-in GP members in 60+ practices and provides 24/7 message handling, urgent
primary care and GP out of hours services to 1.3 million people across Birmingham and
Solihull. It operates out of sites across the area including Bourne Road in Aston, Glover
Street, Erdington Stockland Green Urgent Treatment Centre, Solihull Urgent Treatment
Centre, West Heath Community Hospital and Washwood Heath. CQC rated Badger as
‘Outstanding’ at the inspection undertaken in 2024.

Renowned for its extensive experience and focus on quality, Badger has built up a
respected reputation throughout Birmingham and the surrounding areas and has a
national profile in the sector.

Organisational Structure and Governance

Dr Lou Lupoli is the non-Executive Chair, and Dr Wagar Azmi OBE is the Chief
Executive. The Medical Director is part of the Senior Leadership Team alongside the
Finance Director, Delivery and Performance Director and CEO.

Board Sub-Committees
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Vision

Our vision is:

‘Working in partnership to deliver care you can trust’
Values

Our ‘SERQ’ values are the engine of excellence — helping all our staff to be effective,
efficient and contribute to providing quality service:

Safety: We believe in safety for all.

Efficiency: We eliminate waste and delay for the benefit of our patients.

Respect: We respect diversity in all its forms & treat everyone fairly.

Quality: We deliver high quality services, where everyone is a quality
controller.

Objectives

Our objectives have been synthesised into six areas for action for the next five years.
To aid recall and embed these in our organisation, these are based on ‘BADGER’ as
an acronym. These are:

Build on what we do best

Achieve sustainability & growth

Develop new ways of working

Get our governance in gear

Excel as an employer

Resolve our risks
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The Medical Director is the senior clinical leader within Badger Healthcare Group,
accountable for the delivery of excellence in clinical quality, safety and governance
across all services. The role provides both strategic and operational clinical leadership
to ensure the organisation consistently delivers safe, high-quality, patient-centred care
in line with its social enterprise values, statutory and contractual responsibilities, and
local and national priorities.

As a core member of the executive team, the post holder brings strong clinical
leadership to digital transformation, innovation, business growth and service
diversification, ensuring clinical priorities are central to organisational strategy and
delivery.

The Medical Director leads the organisation’s approach to clinical risk management
and continuous improvement, while building influential relationships across health,
care and Voluntary, Community, Faith & Social Enterprise (VCFSE) partners to
support the development of integrated and sustainable services.

The role includes responsibility as Caldicott Guardian and participation in the senior

on-call rota.

1. Strategic & Clinical Leadership

Champion Badger’s vision and values and support our people to deliver CQC
Outstanding care as a social enterprise

Highly visible clinical leadership of Badger Healthcare Group’s 24/7 Out of Hours and
Urgent Treatment Centre services, and new/ evolving service models.

Lead, own and deliver a clinical strategy that integrates urgent care, primary care, and
system priorities.

Take direct accountability for the clinical performance, quality, and sustainability of all
service lines, including new service mobilisation, redesign, and growth.

Lead clinical input at Board level, shaping organisational direction, investment
decisions, and risk appetite.

Able to assess and manage risks at an organisational level, including balancing
competing priorities.

Drive alignment with ICB priorities, urgent care pathways, and national access
standards.

2. System Leadership in Urgent and Integrated Care

Operate as a senior clinical leader for urgent care within the system, representing
Badger Healthcare Group across ICBs, providers, PCNs, trusts, local authorities and
VCFSE organisations.

Lead and influence system-wide urgent and emergency care, alternatives to
admission, and pathway redesign.

Own strategic relationships that enable integration and partnerships across 111,
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ambulance services, Emergency Departments, primary care, and community
services.

e Advocate for and lead the development of high-quality, sustainable 24-hour urgent
and primary care models.

e Strengthen organisational credibility and positioning as a key system partner and
provider of choice.

e Provide visible leadership in regional/national urgent care forums (e.g. UHUK).

3. Service Transformation & Continuous Improvement

e Lead with the Director of Performance and Delivery to drive transformation of urgent
and primary care services and proactively address workforce and system pressures.

e Own the development of innovative care models, including UTC optimisation, OOH
redesign, and neighbourhood-based urgent care aligned to “left shift.”

e Drive measurable improvements in access, patient flow, clinical outcomes, and
equity of care.

e Ensure digital and technology-enabled care is embedded, improving triage, access,
and service efficiency.

4. Quality, Safety and Clinical Governance

e Hold accountability for patient safety, clinical quality, and governance across all
services.

e Ensure strong oversight of real-time service pressures, escalation, and risks
including participation in the on-call rota.

e Work with the CQC Registered Manager and CQC Nominated Individual to drive and
sustain an “Outstanding” regulatory position across the organisation.

e Accountable for maintaining direct oversight of clinical risk in a high-volume, high-
risk urgent care environment, ensuring rapid identification and mitigation.

e Own and lead the Patient Safety Incident Response Framework (PSIRF), ensuring
high-quality investigations and embedded organisational learning.

e Lead all clinical governance systems, including audit, incidents, complaints,
safeguarding, and patient feedback, ensuring they drive demonstrable improvement.

e Ensure full compliance with regulatory, legal, contractual, and commissioner
requirements.

¢ Drive clinician productivity and consistent quality, recognising the variability inherent
in OOH and sessional workforce models.

e Embed a culture of safety, accountability, and continuous learning, particularly
across remote, mobile, and multi-site teams.

5. Workforce & Professional Leadership

e Provide visible, hands-on leadership to a diverse, largely sessional and
multidisciplinary clinical workforce operating across multiple sites and shifts.

e Hold accountability for clinical workforce strategy, including recruitment, retention,
engagement, and resilience in a challenging urgent care environment.

e Lead and maintain professional standards across all clinical groups, including GPs,
ANPs, nurses, and AHPs including performance and conduct issues, and liaison with
professional bodies where required.

e Drive consistency, quality and efficiency of clinical decision-making.

e Champion clinical education and training, ensuring Badger offers high-quality
professional development opportunities for undergraduates, post-graduates and
clinicians.
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e Ensure strong clinical engagement and visibility, including regular frontline presence,
site visits, and direct interaction with teams and colleagues.

6. Information Governance & Caldicott Guardian
e Act as Caldicott Guardian, with accountability for patient confidentiality and
information sharing across complex, multi-provider urgent care pathways.
e Work with the Information Governance Lead on data protection, breaches, and
reporting, ensuring organisational learning and compliance.
e Enable the effective use of data to improve clinical decision-making, patient safety,
and service design.

7. Equality, Diversity & Reducing Health Inequalities
e Lead efforts to reduce health inequalities, particularly in access and outcomes in
urgent and out-of-hours care.
e Ensure services are designed for high-need and vulnerable populations, including
high intensity service users.
e Champion inclusive leadership and equitable care delivery across all services.

8. Clinical Practice
e Maintain GMC registration and licence to practise.
e Undertake regular clinical shifts within Badger's OOH/UTC services, maintaining
credibility, situational awareness, and direct insight into operational pressures.

Additional Responsibilities

e Act as a senior organisational leader, role modelling accountability, integrity, and
decisive leadership.

e Lead through complexity and ambiguity, making high-stakes decisions in time-
pressured environments.

e Represent the organisation externally, including in system escalation and incident
scenarios.

e Undertake any additional responsibilities as required by the Chief Executive & the
Board.

e Ensure compliance with all organisational policies, with particular emphasis on risk,
safeguarding, and clinical safety.

Communication and Key Working Relationships

The post holder will have excellent communication and interpersonal skills at all times and

build and maintain good working relationships with all stakeholders including:
e Badger Board

Senior Leadership Team

Senior Management Team

Clinical Management Group

Continuous Improvement Group

Information Governance Steering Group

Badger Membership

GP Partnership Board and Localities

ICS and place-based leaders

PCNs

NHS Trusts

e Commissioners
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e Badger's staff, including employed and self-employed clinicians
e Other stakeholders

The duties and responsibilities outlined in this job description are neither
definitive nor restrictive and may change in detail from time-to-time to meet the
changing needs of the operation.

Relationship to Other Roles

The Medical Director will report to the Chief Executive and line manage key staff
within the Clinical Directorate.

‘

guality and Dignit
The post holder will be expected to adhere to the principles of fairness, equality,
diversity and inclusion in carrying out the role. At all times, the post holder will be
required to show respect for and maintain the dignity of patients, the public and
colleagues. Badger will not tolerate any form of bullying, harassment, discrimination,
violence or aggression.

Confidentialit

Your attention is drawn to the confidential nature of information obtained during
employment. Unauthorised use or disclosure of patient, staff or personal information
is a serious matter and may result in disciplinary action. All personal data must be
processed in accordance with the UK General Data Protection Regulation (UK
GDPR) and the Data Protection Act 2018, as well as organisational policies and the
staff code of conduct.

Disclosure and Barring Service
This appointment will be subject to a criminal record check from the Disclosure and
Barring Service (DBS) at Enhanced level.

Pre-Employment Health Check
This appointment will be subject to a satisfactory Pre-Employment Health Check.
Reasonable adjustments will be considered in line with the Equality Act 2010.
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Criteria

Essential

Desirable

Qualification/Training

Postgraduate medical qualification
such as MRCP or MRCGP
Registered doctor with a GMC license
to practice, so able to work clinically in
one or more Badger clinical service

An unblemished GMC record
Recorded on the GMC GP register
Demonstrable evidence of

continuing professional

development

Up to date knowledge of key national
policy issues and trends related to quality
and safety

A Research Degree
such a MPhil, MD, or
PhD

Fellowship of the
RCGP
Postgraduate
Education
qualification
Postgraduate
leadership
qualification

Knowledge, Skills and
Abilities

Knowledge of clinical governance,
including Patient Safety Incident
Response Framework

Familiarity with NHS strategy and
priorities, including the 10-year plan and
neighbourhood health

Knowledge of regulatory, statutory and
contractual NHS requirements
Knowledge of professional standards
across HCPC, GMC, NMC and PGhC
Ability to shape, deliver and improve high
quality clinical services

Knowledge of local and national NHS
priorities

Ability to learn and adapt in a volatile,
uncertain, complex and ambiguous
health and care sector

Strong networking skills, and ability to
create and maintain professional
relationships

Knowledge of 111, GP out of hours and
NHS Urgent Care services, including
risks, pressures and priorities
Significant ability to influence and
persuade others

Excellent written and verbal
communication skills

Ability to take initiative and to get the
best out of colleagues and teams
Ability to manage competing risks and
priorities

Awareness of
technological advances
and opportunities
CQC registered
manager
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Experi e Senior clinical leadership experience, e A proven record in
perience ) , .
demonstrating a commitment to service the successful
quality and value for money implementation of
e Experience of working within the NHS or other new/improved,
similarly sized, complex organisation innovative models of
e Takes initiative, acts with confidence, and care achieved
works under own direction through partnership
e Strong leadership skills, able to coach, with other agencies
support and guide direct reports to
maximise their potential e Experience of
o Patient Safety Incident Investigation working at Board
experience level, including
influence and
challenge
e Experienceina
highly complex
contracting

environment

e Coroner court and
medicolegal case
experience

e Values-based and patient centred approach

¢ Makes a positive impression on others and
acts with purpose

e Gains clear agreement and commitment from
others by persuading, convincing and
negotiating

e Makes prompt, clear, decisions which may
involve tough choices or considered risks.

¢ Organised and incisive thinker

e Takes ownership and responsibility for own
and team actions; encourages others to
learn from mistakes

¢ Open and inclusive approach

e Able to take feedback, reflect and adjust
behaviours

e Commitment to equality & diversity and
values of Badger Healthcare Group

e Politically astute

Personal Qualities

e Required to travel across Badger locations
and external meetings.

e Flexibility reflecting the 24 hour nature
of Badger services

Other requirements
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Salary: Competitive

Hours: Full time
Scope for job share and split roles focusing on clinical
governance (0.6) and strategy / partnership / growth

(0.4)
Contract: Permanent
Location: Birmingham (in person)

COMPANY BENEFITS

NHS Pension Scheme

Cycle to work Scheme

Free parking

NHS Smartcard

BHSF Health Cash Plan — (access to preventative health services)

THE APPOINTMENT PROCESS

To apply, please submit your CV along with a covering letter by email to
recruitment@badger.nhs.uk. In your covering letter, you should clearly demonstrate
how your skills, experience and qualifications meet the essential (and, where
applicable, desirable) criteria in the person specification. This information is a key part
of the shortlisting process, and applications without this detail may not be progressed.

Application Deadline: Monday 18" May 2026 at 9am
Assessment and Interview Dates: Wednesday 10" June 2026

Please ensure you are available on this date, as shortlisted candidates will be expected
to attend in person.

For an informal discussion about the role with the Chief Executive, Dr Wagar Azmi OBE
or current Medical Director, Dr Anne Whitehouse please email Kate Barrett at
kate.barrett@badger.nhs.uk or Louise Manyame at: louise.manyame@badger.nhs.uk
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